Milaca Youth Football Board Meeting Notes
August 20, 2018

Old Business:
1. Equipment hand out overview:
Handout went well.
Tshirt sales went well. Continue to sell at games
Youth Medium —ran out
Adult 2XL — order a few more

Carson still needs pants. We have some to try at the shed.

Nicole J will go to storage unit tonight.
Nicole J will get schedule to Ben for home games.

New Business:

Plan for deadline/new family allowance of registration.
Acclimation process needs to be followed. If new to the area they can join at anytime.

Financial assistance:

Changes need to be made to the form. Cut off date for assistance needs to be moved to prior
to registration deadline.

Going forward changes need to be made to the form and the actual process to get equipment.
Plan to collect funds from community ed
Raffle tickets:

Ask each family to sell 5 tickets per kid. We need to be more firm on this. Email to parents will
be sent. Drawing will be September 29",
Coaches shirts are ordered. XL on backordered

Jerseys are ordered. Due in on 9/11

Needed:
Ice packs, hydrogen peroxide, eye wash?

Concessions:
Pizza, hotdogs, buns, candy, chips, soda, Gatorade, water, coffee, hot chocolate.

Parent volunteer sign up sheet needed. 4 per game



Sell tshirts and raffle tickets at concessions.

Need to get envelopes for tickets (65 envelopes)

Next year back ground checks need to be done sooner and a list of things we need to do sooner



