Milaca Youth Football Association
Date: Sunday, October 13, 2019
Location of Meeting: Timber Valley Grille, Milaca, MN
Time: 6:00 P.M.-6:59 p.m.

Members Present:

Christina Oakes, President
Katie Symanietz, Vice President
Tanya Simon, Chairperson
Kristin Evensen, Treasurer

Sara Grieser, Secretary

Nick Meixell, Coach Liaison

Members Absent:
Kevin Armbrust, Varsity Head Coach & Safety Coordinator

Meeting called by Christina Oakes, President at 6:00 p.m.

Started with a letter of gratitude from Don Stob, referee. Don is now officially retired from Milaca Youth
Football.

Board took a moment to recognize that success of program is a group effort.
Old Business:

1. Concessions
a. What we bought/used & what was left over
i. One box of hotdogs (80/box)
1. Buy smaller boxes for next year
2. [If run out, that’s ok
b. Approve purchase of pizza warmer for 2020
c. ? Have popcorn for next year
d. Concession stand was cleaner than in previous years

New Business:

1. Treasury Report
a. Checking balance: $13,077.53
i. All bills have been paid
b. Need balance for Milaca Football, Grades 7-12
i. Kevin not at meeting

2. Thank You’s
a. Done by parents per grade
b. Public Thank You on Facebook



3. ECYFL Concerns
a. What happens if a team doesn’t have enough players?
b. Time- have clock run on scoreboard
i. Times need to be more accurate, especially for friends/family attending games
c. Sportsmanship important and needs to be stressed by league

4. T-shirts
a. Sell at equipment hand-in on 10/14/19
b. All t-shirt sales at half-price ($10)

5. Equipment
a. Rotate Equipment
b. Inventory in April 2020

6. Referees
a. Need to start recruitment now
i. Need assistance from Brian Julson (Athletic Director) & Kevin Armbrust (Varsity
Coach)
ii. Reach out to MNSHSL
iii. Adin paper?

b. Ok to have high schoolers if we have at least one adult
i. Conflicts with film time

7. Parent Checklist
a. Hand/Foot Warmers

i. Not board responsibility

8. Coaches can return bags at equipment hand-in on 10/14/19.
a. Need to inspect football pads & possibly order new pads

9. Next meeting set for Monday, November 25", 2019 at Milaca Public Schools.

Meeting adjourned at 6:59 p.m.

Minutes recorded and respectfully submitted by Sara Grieser, secretary, Milaca Youth Football Board



