Milaca Youth Football Association
Date: Tuesday, September 10, 2019
Location of Meeting: Milaca Public Schools, Practice Fields
Time: 6:30 P.M.-7:30 p.m.

Members Present:

Christina Oakes, President
Katie Symanietz, Vice President
Tanya Simon, Chairperson
Kristin Evensen, Treasurer

Sara Grieser, Secretary

Nick Meixell, Coach Liaison

Members Absent:
Kevin Armbrust, Varsity Head Coach & Safety Coordinator

Meeting called by Christina Oakes, President at 6:30 p.m.
Old Business:

1. Referees
a. Sept. 14™: 2 needed, Sept. 28", 1 needed
i. Send email to previous varsity coaches/current coaches for recruitment
1. Agreed to hire Drake Sather for September 14" game at rate of
S45/game (total of $135)
2. Agreed to hire Doug Reetz for September 14™ at rate of $45/game (total
of $135)
b. Need to start recruitment of officials for 2020 season now

New Business:

1. Treasury Report
a. Checking balance: $7,942.57
i. Income: $806.65- food sales; $131.00- t-shirt/water bottle sales
b. Received checks for both accounts
i. Debit cards need to be reissued
c. Account names
i.  Milaca Youth Football, Grades 3-6
ii. Milaca Football, Grades 7-12

2. Concessions
a. Tshirt money must stay separate from food money
b. Most shifts are covered
i. Ok to have kids assist if they ask adults with questions



c. Food
i. Used 18 pizzas
1. Pepperoni most popular

ii. Need:
1. Ketchup
2. Candy

3. Hot Chocolate
a. Kristin to pick up from Sam’s Club
4. Buns to come from Teals
a. Ifrun out, go to bakery and ask for Lakeland brand

Helmet Stickers
a. Motioned by Sara Grieser, seconded by Nick Meixell to approve $150.00 to Nicole
Butkowski for time and supplies to create red vinyl names for helmets

Handicap Accessible bathroom availability
a. Christina will contact Brian Julson to discuss
i. Handicap Accessible Port-a-Potty ordered

Raffle Tickets
a. Due9/17/19
b. Raffle will take place on 9/28/19

Parent recruitment for board
a. Sara will send out an email
b. Can have 9 board members

Game start times
a. 5™ grade game didn’t start until after 12:20 p.m. on 9/7/19 (almost 1 hour late)
b. Christina will email ECYFL re: game start times
i. Times are set by ECYFL and cannot be changed by individual boards

Youth Football Spotlight
a. Players will get into game for free with jersey
b. September 20" Varsity Football game half-time
i. Details emailed to coaches
1. 4™ grade will scrimmage 4" grade
2. 5™ grade will scrimmage 5™ grade
c. October 4™ Varsity game half-time
i. Details emailed to coaches
1. 6™ grade will scrimmage 6% grade

Football Picnic



a. Saturday, October 5™, 2019 from 11 a.m. — 2 p.m. at Rec Park in Milaca
b. Food
i. Cater or Potluck?
ii. Board to supply main meat/dish
1. Sara will determine division of responsibilities for food
c. Kevin will meet with 6" grade parents to discuss Varsity program and expectations
i. ? Does Kevin need/want handouts?

10. Equipment Return
a. Monday, October 14" from 5:30 p.m. to 7 p.m. at storage unit

11. 2020 Budget/Expenses
a. Need to inspect football pads & possibly order new pads

12. Next meeting set for Sunday, October 13, 2019 at 6 p.m. at Timber Valley Grille in Milaca

Meeting adjourned at 7:30 p.m.

Minutes recorded and respectfully submitted by Sara Grieser, secretary, Milaca Youth Football Board



